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CONFIDENTIAL

I. Details

Koksan—gun Joint Committee, Korean Consumers! Guild
7 Dec 57

1. According to the rules of the consumers' guild, all citizens, male and

female, above the full age of 18, may join by making free application for
merbership. But in fact, it is obligatory and not optional to become a
member. At present, 10,000 people out of the total population of 30,000
in Koksan-gun are merbers of the guild, vhich collects 300 Wgn from each
member as admission Pee at the time of induction. This is an increase of
200 Wgn over the amount collected up to Dec 56. The management runs the
guild with this fee although it is being run with the financial aid of the
Central Bank or the Farmers' Bank. The management is supposed to sell its
purchased goods to its members only, but now money can buy anything at the
store of the guild, which started its business in 1946, to do away with
all profiteers and private merchants by way of strengthening the national
economic control and providing daily commodities to the members to promote
their living level. It was the first step ever taken toward the socializa-
tion of the economic structure by instructing the people to understand that

the circulation of commodities through an organized channel was most important

in safeguarding the interests of the people. In outward appearance, the
guild is maintained by the"independent accounting system", but it is a
semi-national undertaking, operated under the national budget. At present
its business is being expanded to make it a pure national enterprise in
the near future.

Functions

2e

3.

Lo

The Central Joint Cormittee is the supreme organ above all consumers!
guilds. It is located in Plygngyang, ard is operated under the direction
of the Comrercial Yepartment, CC, KLP, which orders the coumittee to call

- a gnild enthusiaists' conference once a year. At this conference, the

staff officers from provinces and counties and enthusiastic salesmen from
the local guild stores participate in the sumrary report on the business
results of the past business year and in the audience of lectures for the
coming business period. The comuiitee also orgenizes various lecture
meetings from time to time in order to give training to the members of the
guild. :

The provincial joint committee is overated under the directions of the cen-
tral joint committee and tiie Commercial Department of the provincial KLP
conmittee. It alsc orgonizes enthusiasts' conference and lecture meetings
on its own accord at all times.

The Koksan-gun Consumers' Guild Joint Somiittee is operated under the
directions of the Hwanghae-bukto Consumers' Guild Joint Committee and the
Organization Department of the Koksan-gun KLP Committee. It consgistbts of
aprroximately 35 committeemen, elected at the County Guild Representatives®
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Conference. The committeemen organize a standing comittee to which they
entrust the execution of business and come into a regular session in

each quarter period to make summary reports on business results, and

it also opens lecture meetings once a month for two (2) or three (3) days
for the employees in order to strengthen their service spirit, prevent
dispossessim and theft, explain Party policy on commerce, and to give
information on the domestic and intemationel situation. The lectures

are given by the chairman and vice-chairman of the county joint committee,
the staff officers fromthe Koksan-gun KLP Committee, and the Koksan-gun
People!s Com ittce.

The Koksan-gun Consuners' Guild Representatives' Congress comes into regular
session once each year, and temporary sessions by order of higher authori-
ties, at the call of the county joint committee. It is atiended by the
chaimen of the junior Party organs and the management chairmen of farm
cooperatives, and other enthusiasts in the business of the consumers!
guild. Unlike the Party conferences, the attendance is not so large

and it seldom exceeds 300 peovle., At the congress, sumnary reports on
business results of the past business period are present and officers

of county joint committees are electcd. In former days, there were no
representatives' congress, and even staff members were appointed by the
higher authorities, but frow early 57, it is called with the slogan of
democratic government.

The standing committee consists of nine (9) members, who elect the
chairman and two (2) vice chairmen. They are supposed to come into
regular sessions twice a month, but in fact only once at present.

The chairman is the head of the county joint conmittee and its standing
committee. He is nominally elected at the standing com ittee meeting or
rather approved unconditionally on being recommended by the Organization
Department of the county Party concerned. The chairman is responsible

for the undertaking of the consumers' giild in the county. He renresents
the guild in all public relations, calls various confercnces and settles
all sorts of accounting, while maintaining a close liaison with the county
Party chairman, vice-chairman, and the chairman of the county. people's
committee.

The two (2) vice-chairmen in charge of org-'nizing commerce, and purchasing
and accounting respectively,

The chief of the Organization Department is responsible for the business
organization of subordinate organs, and especially for the Party business
of the county consumers' guild. He holds the additiona). post of chairman
of the junior Party of the county joint committee.

The Commercial. Department seeks places of origin of all goods in order to
make purchases and to regulate sales. The department has a second-hand
Soviet truck and a driver, for the transport of goods, and in addition,

a guard vho rides on the truck for the security of the goods in transport-
ation.
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13.

14.

15.

16.

CCH{FI DENTTAL

The chief warchouseman is responsible for the custody and delivery of
goods. The warehouse is a one (1)-story building, ten (10) meters long,
five (5) meters wide, and five (5) meters high. 1t is so small that a
large portion of the gpods are piled in the open air. The chief controls
two (2g)olaborersa '

The Purchasing Department is in charge of buying all surplus farm products
such as rice, miscellaneous grains, medicinal herbs and vegetables, offered
by farmers for sale after payment of their tax-in-kind and the national
collection of grains. These farm products are usually bought at higher
prices than those paid by the Government.

The Accounting Section is in charge of all finaneial receipts and disburse-
ments, cash settlements, bank transactions, bookkeeping, and wage payments
to employees.

The Planning Director prepares sales statistics, receipts and stockpiles
of goods in the warehouse at the end of each month, and sulbmits one (1)
copy to ‘the provincial joint committee via the vice-chairman in charge,
with the approval of the chairman, before the fifth day of the following
rmonth, and he keeps another copy. He also inspects each restaurant to
see that sales plans are faithfully executed.

The restaurant manager is responsible for the operation of the restaurant
of the Koksan-gun Consumers' Guild in Koksan-fp and controls one (1) cook
and four (4) waitresses. The restaurant was newly built in the spring of
57, with capacity for 4O visitors., The menu and the prices are as follows:

Yenu Unit Price (Wgn)

Rice in soup ' Bowl 50 - 70
Vermicelli in cold soup (corn) " 35
Vermicelli in cold soup

(oatmeal) " 60
Lunch " 70
Soju (strong drink) Syng 256

Each consumers' guild manajement committece is composed at the guild
members'! general mesting in each district, and the committee consists
of 9 ~ 11 members, who elect a chairman and vice-chairman. In larger
districts, however, they elect two (2) vice~chairmen. The chairman is
chosen usually from among the management cormittee chalrmen of the farm
cooperatives in the district, but since he is not on the payroll, he is
indifferent to the business of the guild in manycases. The chairman,
by order of the county guild, calls the general neeting of his district
guild for sumary reports on business results during the past period,
and for the election of the management committeemen to assist the
district guild store in doing business.
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‘ 17. The barber shop of the Koksan-gun Consumers' Guild K has three (3) barbers,

18.

COLFIDENTIAL

and 1s run under the supervision of the chief of the Commercial

Department by special directive of the vice-chairman in charge of account—

inge The barber shop is next door to the consumers! guild store, where the
peonle buy tickets at 35 Wgn a piece, and have their hair cut in order.
Each barber has a responsible norm to cut the hair for 17 people a day.

There is another barber shop of the Production Cooperative, which is always

full of visitors.

There is a shop in each town and district. Bach shop in Koksan-fp and 16
districts in Koksan-gun is manned by a manager and one (1) salesman.

Commodity Prices

19.

The following are the prices of common comnodities on sale at the Koksan-

gun Consumers' Guild Store:
Degeristion

Match, NK
Cigarcttes (Taedongmun), 1K
Cigarettes (Kalmaegi), FK
Cigarettes (Kgnsdl), IK
Cigarettes (Kymgang), Ik

‘Confectionery (Moranbong), NK |

Towel, Cotton, NK
Soap, Toilet, NK
Soap, Laundry, NK
Toothbrush, hK

‘Tooth-Powder, NK

Tooth-Paste, MK

‘Socks, NK

.Pencil, Black, NK

“Pencil, Red, KK

‘Notebook, School children, K

. _Notebock, College studerts, NK

Book, Account, IK

Mirror, Portable, NK

Comb, Iair, K

Handbag, Fiber, Student, K
Shoes, Rubber, Women's, LK
Shoes, Rubber, Men's, L
Sneakers, MK

Shoes, Leather, ready made, I'K
Shirt, Running, NK

‘Shorts, K

Underwear, Spring & Autumn, Cotton, Gray,

NK
Underwear, Short, Winter, IK
Underwear, Short, Winter, LK
“Sheeting, Cotton, Grade C, INK

Clothing, Silk, Skirt, (Yutong), ..

CUNFIDENTIAL
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Unit

Box

Packet

i
n
n

Price (Wgn)

5
20
25
35
60

Box (Weight unknoi‘fm) 280

dach
Bar
Bar
Bach
Bach
Bach
Pair
Bach
bach
Each
Bach
Ilach
Bach
bach
Lach
Pair
Pair
Pair
Pair
Bach
Lach

Suit
Upper
Lower
Meter
Eaeh

k)

+ 6,000 - 8,000

150 -~ 250
100 - 150
100
70 - 80
10
80
70 - 100
3
10
5
L0
280
50
100
800-
345 = 390
350 - 400
380
1,800 - 2,200
300
200

1,600
1,500
1,200

200
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Cloth, Silk, Grade C, ik lieter 420
Cloth, Silk, Grade B, ik Meter 1,200 « 1,500
Cloth, Silk, Grade A, LK Keter 2,000 «~ 2,500
Powder, Ink, NK (Made by P ‘'ygngyang Ink

Production Cooperative) Bag 60
Clothing, Cotton, liead Made, IK Suit 3,300 - 3,500
Clothing, Children's, Ready Made, NK Suit 1,500
Shirt, thite, IK Bach 1,200 - 1,500
Tie, MK Each 800 - 1,200
Cap, Lenin, NK Each 300 - 350
Clothing, Foreign, Winter, (Zast Germany

& Czechoslovakia) Suit 22,000 -25,000

Alaska Pollack, NK sach 5 =7
Mackerel, K Two 150
Pork, K Kyn 150

(Remarks: No beef is on sale, because the slaughter of cattle is forbidden.)

20. Source of Goods: Most commodities are delivered to the Hwanghae-bukto
Consumers' Bazaar Warchouse, at YC 4064 in Sariwgn-si, on presenting the
goods allocation slip, issued at the Commercial Department of the
Provincial Consumers! Guild Joint Yommittee; seafoods are purchased
at the Marine Production Cooperative in Wgnsan-si by contract and are
carried by truck; vegetables and bean paste are kept in stock through the
Purchasing Department.

21. Salary Schedule of County Consumers' Guild Employees

Position Salary (Per Month)
Chairman 3,200 Wgn
Vice-Chairman 2,800
Departmental 2,500
Sectional Chief 2,200
Director, Grade A 2,000
Director, Grade B 1,800 ~ 2,000
Laborer 1,800

Store Nanager 2,200
Salesman 1,600 - 1,800
Truck Driver 2,500

(Remarks: The truck driver is s tenporary employee. Siuce he is not
allowed rice distribution, he busy rice at a high price.)

22, _Personaglities

*' a. Name: CHANG Ch'ang-yd#ng (NTA)

25X1

e, Posgsition: Chief, Lamercial Departnient, Koksan-gan, Uonsuners’
Guild Joint Committee.
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2) a. CHONG Hygng-ch'#l (NTA)

e. Chief, Orgarn’zation Department , Koksan-gun Consumers! Guild Joint
Cormittee.

25X1

25X1

25X1

3) a. KIM Ki-chun (NTA)

L) a. KIN Ki-t'ack (m'r}qi)

e. Chief Warehouseman, Koksan-gun Consumers' Guild Joint Uommittee

25X1

25X1

25X1
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5) a. KIM T'aek-kyu (NTA)
25X1
6. Vice Chairman (in charge of accounting). KOMMMLMM,
25X1
6) a. SPK Tong-sul (NTA)
25X1
@+ Chairman, Koksan-gun Consymers' Guild Joint Committee.
25X1
7) a. SONG To-sgn (NTA)
25X1
e. Vice Chairman (in ;ha;ge gfuconmexm';é & organization), Koksan-gun
Consumers' Guild Joint Committee.
25X1
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Central Joint Committee, Consumers® Guild
Hwanghae-bukto Joint Committee

Koksan-gun Joint Committee - County Guild Representatives! Congress

Standing Committee Mseting

Chairman
Vice Chairman Vice Chalrman
v’ Chief, Orggnization Department . : Refataurant Manager
i':««woff.'l.(ser (1) ' : . Waltressss
' - Chief, Commercial Departmsnt ' : -Cook
Of:‘t‘icer_s:: (3) T : ‘. Chief, Purchasing Department
. Truck Dri\;é;f ay . ~ officers (5)
S Gﬁéfd"(i) o ' ‘ Chief, Accounting Section

e Chj.éf Warehouseman Accountants (2)

! Laborers .. Bookkeepsrs (3)
Planning Director

District Guild Members! General Meeting Chairman, District Management Committes

Organizational Ghart

Vice Chairman (1 = 2)
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